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ABORIGINAL AND TORRES STRAIT ISLANDER
RECONCILIATION STATEMENT

Access Sydney Community Transport (ASCT) acknowledges
that the people of the Eora Nation are the traditional custodians
of the land on which ASCT is situated in Ultimo and Strathfield.
We are committed to working in ways that are both supportive
and empowering of Aboriginal people and their communities.

Access Sydney Community Transport respects the value,
cultures and heritage of Aboriginal and Torres Strait Islander
people and we will endeavour to promote this respectfully in all
areas of the work that we deliver. ASCT does not tolerate,
racism, prejudice or harassment of any kind.

Our vision for reconciliation is to work alongside Aboriginal and
Torres Strait Islander people connecting our services together
and developing and strengthening our relationships within our
community.



Vision

That all members of the community
have equal opportunity to safe,
accessible transport and mobility
options.

Mission

To support the frail, aged and people with disabilities or health
issues to access and participate in community life through:

Direct delivery of a range of transport and mobility options;
Collaborations with like-minded organisations and groups
to develop improved transport options;

Advocating for accessible public and community facilities.

We aim to:

Identify and support individuals who have limited mobility
and/or financial constraints which restrict their ability to
participate in community life;

Ensure equitable access to community life by the design
and development of affordable, accessible, culturally
appropriate transport services;

Advocate on behalf of individuals and communities for
efficient and reliable public and community transport
services;

Promote the use of community and public transport.
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In the 2018-2019 financial year we:
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Chairperson’s Report

| am pleased to present to members the Chair’s report for 2019.

The governance responsibility of a Board is to set the strategic direction,
ensure compliance with the constitution, contracts, legislation and quality
standards and to ensure financially viability. The Board monitors these
responsibilities through the CEO.

Community Transport Organisations funded by Commonwealth and state
governments are operating in an ever-changing environment. The aged
care reforms, NDIS roll out, planned integration of the Commonwealth
Home Support and Home Care Packages Programs, and changing
government policy, all impact on service provision and planning for a
sustainable future.

Commonwealth government contracts due to expire in June 2020 have
been extended to 30 June 2022. This provides ASCT with an opportunity
to implement objectives for sustainability before any changes are
implemented.

We are fortunate to receive funding from a range of sources:

The organisation continued to work towards achieving the Key Objectives
set out in the 2017 to 2020 strategic plan, to:

1. Develop and deliver a range of tailored and innovative service solutions
that meet individual customer’s needs.

2. Establish a sustainable social enterprise arm to support the
development and expansion of affordable, accessible services.

3. Build organisational resilience to respond and develop new
opportunities

4. Develop new internal systems that effectively manage and grow ASCT.

With extended contracts in mind strategic objectives were revised in July
2019 and will be reported to members in the 2020 annual report.

As a result of the organisational review held in the 2018 financial year, a
restructure was implemented to streamline systems and reporting to free
up the CEO up to concentrate on strategic objectives.

From July 2018 to January 2019 an Acting CEO was engaged to provide
Jane, the CEO, time to take personal leave while implementation of the
organisational review continued. The key objective for the Acting CEO was
to implement the restructure. An organisational structure needs to be
flexible to meet changing business needs and the needs of clients.

An attempt to recruit a Business Enterprise Manager during that time was
unsuccessful.



To remain sustainable in the transport space in the
future ASCT needs to be competitive and manage
the business strategically and effectively. We must
employ the best people, implement efficient systems
and have a strong Board.

The Board needs the appropriate level of skills to
perform the governance role. A strong Board
requires people with a range of skills such as
information technology, human resources and
change management, strategic, financial and risk
management. Attracting enough suitable people for
the Board has been a challenge this year.

During the year, the long-term CEQO, Jane Rogers
resigned and we are currently in the process of
recruiting the best person to take ASCT forward. We
are grateful to Jane for her dedication and
commitment to ASCT.

| want to thank the Board members who give their
time voluntarily to ASCT.

My thanks also to the dedicated staff who provide a
quality and caring service to our customers.

My thanks finally to the volunteers who give their
time to support ASCT and our customers.

Chris Spackman
Chair of the Board

“To remain
sustainable in
the transport
space in the
future ASCT
needs to be
competitive and
manage the
business
strategically and
effectively.”




“The
environment in
which we
operate has
undergone
considerable
change this
year and will
continue to

change over
the next
couple of
years.”

CEOQO’s Report

| am proud to be able to acknowledge here the
dedication and hard work that I’ve witnessed, by
our team of staff and volunteers, all focussed
sharply on our mission to support our clients
through specialised transport, collaboration and
advocacy.

And what a year it has been for our team. The
environment in which we operate has undergone
considerable change and will continue to change
over the next couple of years. Changes to funding,
changes to the available technologies that enable
us to evolve our systems and service, new options
in transport available to us all, and of course the
Aged Care Royal Commission - all impact on how
we do things now and how we will be doing things
in the future, change that of course can be
challenging to those that have worked in this space
for some time.

What has this changing environment meant for our
members and clients? This year has seen -

e Significant change to our organisational
structure and how our team works together

e The departure of our long term, and much
loved, CEO - Jane Rogers

e A (modest) increase in the number of trips we
have delivered - 188,645 trips for the year

e The assurance that our funding will continue
until 2022 (previously reported to be 2020)

e The introduction of a new computerised system
to schedule and manage our clients and trips

e Changes to the Board of Directors

e An increased net surplus this year to $272,035
which will allow us to implement systems to
deliver greater efficiencies next year



And what can we expect from next year? We will continue to strive for the
best possible service delivery for our members and clients, and this will
include -

Welcoming a new CEO to lead our team
New Directors to strengthen our Board

An increased service delivery model in line with changes to My Aged
Care and Home Care Packages

An increased service delivery model under NDIS

New computer technologies that will deliver greater efficiencies - aimed
at keeping expensive specialised transport as cost-effective as possible
for our members and clients

A drive to increase the number of new clients (down this year compared
with last year)

A drive to increase the number of active volunteers

Continued efforts behind the scenes to prepare us to work
independently of funding in readiness for 2022




W

NEW CUSTOMERS
LINKED TO ASCT
SERVICES

HOURS OF
SOCIAL SUPPORT

188,645

TRIPS PROVIDED

All the change there has been, and continues to be, is
thanks to the dedicated team at Access Sydney. Our
team had two leaders this year. Kristy Bartlett as
acting CEQ, led a significant organisational structure
change in the first half of the financial year and left
her mark in many ways. We thank you Kristy for all
you have done in your short time here. And of course
Jane Rogers, who has led the organisation through its
various forms since 1998, tied the new structure and
new systems to necessary compliance and
governance. Jane, you will be dearly missed.

Also, in the mix of changes it is important to
remember and thank those no longer with Access
Sydney, but who have helped us deliver our mission -
included in the list is Blake, David and Ken... all of
whom had been with us for greater than 10 years. We
wish you all well.

And for the current team of staff and volunteers, |
couldn’t be more proud. To deliver over 188,000 trips
this year has meant considerable effort. To do so
during change is remarkable. The fact that everyone is
so keen for even more change and improvement
towards the delivery of our mission is, to me, so very
inspirational. | thank you all.

And finally, our Board. On behalf of our members and
clients, and our team, | would like to thank you for the
countless hours you have invested and the skills and
experiences you have brought. | simply cannot
imagine a more dedicated team of Directors. And you
do it all voluntarily. It is just outstanding.

Michael Morgan
Acting CEO







“I would like to
acknowledge
outstanding
commitment
all staff have
demonstrated
throughout
this ongoing

change.”

Treasurer’s Report

Access Sydney Community Transport remains in a
good financial position with an end of year net
surplus of $272,035. This is despite our total
income result of $5,135,413 remaining similar to the
previous financial year. Our position was aided by
reductions in expenses of $113,789 bringing the
total expenditure for 2018/19 to $4,863,381.
Notable reductions in expenses for the year has
been Consultant Fees reduced by 86% and
Advertising by 52% compared to the previous year.

Our financial performance for 2018/2019 remains a
challenge and much work remains to be
undertaken in order to deliver efficiency that will
position the organisation in more competitive and
sustainable operation.

Change continues as government and industry
reforms continue to be implemented. For Access
Sydney this has meant a number of key staffing
changes including seeing the departure of the
longstanding CEO. | would like to acknowledge the
outstanding commitment the whole staff has
demonstrated throughout this ongoing change.



$272,035 $2.765 $5.135

NETSURPLUS million million

TOTAL EQUITY TOTAL INCOME

Access Sydney remains in a viable financial position, improving its total
equity by 11% from previous year to $2,765,619 at 30 June 2019. This puts
Access Sydney as in a strong position to manage and maintain our fleet of
vehicles over the next period.

Finally, | repeat my statement from last year’s report that many challenges
remain, including continued work to reduce our costs and develop robust
systems that will enable a sustainable commercial transport model that
stays true to our mission and vision. Access Sydney is a great organisation
with committed and dedicated people who are determined to make the
future work. | look forward to the year ahead.

Nelson Contador
Treasurer




OTyeT Nnpeancepartens

A pap npencraButb YneHam opraHusaumn goknag MNpegcepatens 3a 2019 roga.

OTBeTcTBEHHOCTb CoBETa NO YNpaBfeHNIo 3aKNioYaeTcsl B ONpeaeneHnm
CTpaTernyeckoro HarnpasreHusi, B o6ecneyeHmmn cobrnogeHnst KOHCTUTYLMMK,
KOHTPaKTOB, 3aKOHOAATENbCTBA, CTAHAApPTOB KayecTBa U obecnevyeHn puHaHCOBOW
XXM3HecnocobHocTU. MNpaBneHne KOHTPoNMpYyeT 3T 0653aHHOCTH Yepes
reHeparnbHOro AupekTopa.

O6LecTBEHHbIE TPAHCMNOPTHLIE OpraHn3aunn, mHaHcnpyemble CoapyKeCcTBOM
(Commonwealth) n npaButenscTBamu WTATOB, paboTatoT B MOCTOSHHO
MeHsLWMXcs yenosuax. Pecopmbl No yxoay 3a npecrapenbsiMuy, passepTbiBaHMe
cuctembl NDIS, 3annaHupoBaHHas nHterpauusa nporpamm Cogpykecrtsa no
noggepxke Ha JOMY M MakeToB yCnyr No yxo4y Ha AOMY, U3SMEHEHME NOSTUTUKN
npaBuTENbCTBA, BCE 3TO BNUSET Ha NpedoCcTaBneHne yernyr 1 nnaHMpoBaHue Ha
ycTonymBoe byayluee.

MpaBuTenbCTBEHHbIE KOHTPaKTbl CoapyKecTBa, CPOK 4ENCTBUS KOTOPbIX UCTEKAET B
nioHe 2020 roga, 6binm npognersl Ao 30 utoHs 2022 roga. 3T1o gaet ASCT
BO3MOXHOCTb chopMynnpoBaTh Lenv B 06nactv KOMMEpPYECKON YCTOMYMBOCTH
opraHuMsauumn 4o Toro, kak byayT BHeCeHbl Kakne-nmbo nameHeHus.




Ham nosesno nony4ynTb (bVIHaHCMpOBaHI/Ie 13 uernoro paga NCTo4YHMKOB!

OpraHunzauus npogorkana paboTtaTb Hag AOCTMXKEHNEM KITHOYEBLIX LIENEMN,
NnocTaBfiEHHbIX B cTpaTterndeckom nnaHe Ha 2017-2020 rogbl.

1. PaspaboTka n nocrtaBka Lenoro psaga crneumanbHo pa3paboTaHHbIX U
WHHOBALMOHHbIX CEPBUCHbIX PELLEHNI, OTBEYaoLLMNX NOTPEBHOCTAM Kaxaoro
KnueHTa.

2. CospaTb yCTONYMBOE coumanbHoe npeanpusaTie Ans nogaep’Kku passutus u
pacLMpeHnst AOCTYNHbIX U YAOOHbIX yCRyr.

3. [loBblWeHNe YCTONYMBOCTU OpraHM3aunm Ons pearnpoBaHus U pasBuTUS HOBbIX
BO3MOXHOCTEWN.

4. PaspaboTka HOBbIX BHYTPEHHUX CUCTEM, KOTOpPble 3 GEKTUBHO YNPaBisaoT n
pacwupaot ASCT.

C y4yeTOM pacLUMpPEHHbIX KOHTPAKTOB CTpaTernyeckne Lenm oM nepecMoTpeHbI B
nione 2019 roga n 6yayT OBeAEHBI BHAMAHMWIO YIIEHOB B rogoBom oTyeTe 3a 2020
roq.

B pesynbtate npoBepku opraHmnsaumn, nposegeHHon B 2018 conHaHcoBOM rogy,
Oblnia NnpoBeAeHa pecTpykTypusaumns ans ontMMmmnsaunum CUCTeEM 1 OTYETHOCTH,
4TO6bLI 0CBOGOAUTL rEeHepanbHOro ANpeKTopa, YTobbl CKOHLEHTPUPOBATLCA Ha
cTpaTermyecknx Lensx.

C nions 2018 roga no siHBapb 2019 roga 6bin NPUHAT HA paboTy MCNONHAKOLWNNA
00A3aHHOCTUN reHepanbHOro AMpekTopa, YTobbl NpeaocTaBuTb [KenH,
reHepanbHOMy OMPEKTOPY, BPEMS AS1S JIMYHOro OThycKa, Noka npogosikanach
nposepka opraHnsaumm. OCHOBHOM 3agayen ncnonHsawLwero o6s3aHHOCTU
reHepanbHOro gMpektopa 6bin0 ocyLecTBneHne pecTpyKTypm3aumm.
OpraHusaumoHHas CTpyKTypa AormkHa ObiTb rMbKon Ans yaoBneTBOPEHUS
MeHsLmxca noTpebHocTen busHeca n NOTPEBHOCTEN KNUEHTOB.

[MonbITka HaHATbL BM3HEC-MeHeaKepa B TEeYEHNe 3TOro BpeMEHU He YBeH4Yanacb
ycnexom. YTtobbl ocTaBaTbCsl YCTOMYMBOW B TPAHCMOPTHOM NPOCTPAHCTBE B
oyaywem, ASCT gosmkHa 6bITb KOHKYPEHTOCMOCOBHOW OpraHMT3aunen u ynpaenatb
On3HecoM cTpaTtermyeckm n aPekTUBHO. Mbl OMKHBI HAHUMATb NYYLINX FOOEN,
BHeOpATb 9P PEKTMBHbIE CUCTEMbBI U UMETb CUSbHbIA COBET.



“UTOoOBbI
ocTaBaTbCH
YCTONYMBOM B
TPaHCNOPTHOM
NPOCTPaHCTBE B
oyaywem, ASCT
AOImKHa ObITb

KOHKYPEHTOCMNOCO
BHOW
opraHmsaumen un
ynpasnsTb
BusHecom
cTpaTern4yeckun m
9 PEKTNBHO”

MpaBneHno HeobxoaAMM COOTBETCTBYIOLLNIA YPOBEHD
HaBbIKOB 4191 BbINOSTHEHUA pyKoBoASLWen ponu. [ns
cunbHoro MpaBneHns TpebyoTca noan ¢ pasnmMyHbIMK
HaBblKaMK, TaKUMN Kak MHOOPMaLIMOHHbIE TEXHOMOIUN,
ynpaBreHne nepcoHanomM 1 N3MeHeHNsMun,
cTpaTermyeckoe ynpasneHue, ynpasneHme onHaHcamm m
puckamu. NpuBnevyeHme 4OCTAaTOMHOIO KONMYecTBa
nogxogawmx nogen ans NpaesneHna 6oino npodnemon B
3TOM rogy.

B TeueHune roga reHepanbHbIv anpekTop kenH
Pooxepc, nmetrowas 6onbLuon ctax paboTtbl B
opraHusauuu, nogana B OTCTaBKy, U B HACTOsLLiEe BpeMS
Mbl nogdunpaem Hambornee NnoaxoasaLlero Yenoseka ans
npoaBmxeHns Bnepeq Hawen opraHmsaummn ASCT. Mol
OnarogapHbl [DkenH 3a ee npeaaHHOCTb U
npusepxeHHocTb ASCT.

A xo4vy nobnarogaputb YneHos lNpaBneHusi, KoTopble
nobpoBonbHO oTaatT cBoe Bpemsa ASCT.

A 6naronapto npegaHHbIX COTPYAHUKOB, KOTOPbIE
npenocTaBnsloT KAYECTBEHHbIV CepBUC AN HaLLMX
KMMEHTOB U C 3a60TON OTHOCSTCS K HAM.

A Takke 6narogapto 4OBpPOBONbLLEB, KOTOPbIE YAENAT
Bpems nogaepxke ASCT v HawWMM KnueHTam.

Kpuc CnakmeH
Mpeacepatens npasaeHu




OTyeT reHepanbLHOro AnpeKTopa

A ropxycb Tem, 4TO MOry OTMETUTb 34€eCb
CaMOOTBEPXXEHHOCTb U YCepaHyto paboTy, cBMAeTENAMN »
KOTOPOW 51 BbIf1, CO CTOPOHbI HAaLLEn KOMaHAbl COTPYAHNKOB ycnosusi, B
1 BONIOHTEPOB, KOTOPbIE BCELEerio CoOCpesoTOuMNnUCh Ha KOTOPbIX Mbl
Hallen MUCCUM NO NoJAEPXKKE HALLUX KIMEHTOB Mo

npeaocTaBneHntio cneunanm3ampoBaHHOro TpaHCnopTa, Ha pa60TaeM, 8
COTPYAHWYEeCTBE U NponaraHae Hallen AesaTeNIbHOCTU. STOM roay

npetreprierin
W kakon aTo Obin rog anga Hawewn komaHabl! Cpeaa, B P P

KOTOpOM Mbl paboTaeM, npeTepnena 3HaynTesbHbIe 3Ha4uTelbHbIE
N3MEHEeHNs B 3TOM rogy 1 ByaeT NnpoaosmkaTb MEHATLCS B M3MEeHeHUsa un
TeyeHue creayLmx Heckonbkux net. Mexay 6y.EI.YT MEHSTbCS
N3MEHEHNAMUN B (PUHAHCUPOBAHUN, U3BMEHEHNAMU B
OOCTYMHbIX TEXHOSOMMSAX, KOTOPbIE MO3BONAT HAM B Te4eHne
pasBMBaTb HaLN CUCTEMbI U YCAYTN, HOBbIMU cnegyrLwmnx
BO3MOXHOCTAMM B ob6nactu TpaHcnopTa, JOCTYMHbIMU ANS HeCKOMbKUX neT
BCEX Hac, 1, KOHe4YHo xe, "Koponesckon Komuccmnen no
ycnyram Ans npecrapenbix” - BCe 9TO BNUSET Ha TO, Kak
Mbl ienaeM BeLum cenyac u kak Mbl byaem genaTb Beln B
oyayiem. M3aMeHNTb 3TO, KOHEYHO, MOXET ObITb COXHO
Ons Tex, KTo paboTtan B 3TOM NPOCTPaHCTBE B TeYeHue
HEKOTOPOro BPEMEHM.



UTo aTa nsmeHsowasncs cpeda o3HavaeT AAd HallnxX 4neHoB U KITMEHTOB?
B atom rogy npoun3oLusnn:

e 3HaunTesibHble N3BMEHEHNSA B HALLE OpraHn3aLnoHHOM CTPYKTYPE U B TOM, Kak
Hawa KomaHaa paboTaeT BMecTe YXo Hallero

e O4YeHb Nbumoro reHepanbHOro aupekrtopa - [hxenH Pogxepc, kotopas
npopaboTana B HalLen opraHn3aumm O4eHb OONroe BpeMs

e (YMepeHHOe) yBeENUYEHNE KONMYECTBa NOE340K, KOTOPbIE Mbl OCYLLECTBUMN —
188,645 noe3nok 3a rog

e [apaHTus TOro, 4To Hawe mHaHcnpoBaHue ByaeTt npogomkaTbea Ao 2022 roga
(paHee coobuwanock, 4To ato 6yaeT 2020 roa)

e BHeapeHne HOBOM KOMNbIOTEPU3NPOBAHHOW CUCTEMbI 414 NSIaHUPOBaHUSA U
yrnpaBneHus HawnMm KnneHTamm n noesgkamm

e MameHeHusn B CoBeTe ANPEKTOPOB

e YBenu4yeHue YncTomn npubbinu B aToM rogy Ao $272, 035, 4yTo NO3BONUT HaM
BHeOpUTb cucTeMbl Ans obecneveHnsa 6ornblien a¢pekTMBHOCTH B CrieayoLem
rogy.

N yTo MBI MOXeM oxnaaTb OT crnegytowlero roga? Mel 6ygem npogormkaTb
CTPEMUTBLCS K Hauny4ywemy NpegocTaBreHnto YCryr Ansi HalmnX Y1eHOB U KITMEHTOB,
n 39710 ByaeT BkNtoYaTh B cebs:

e Mbl 6yoem pagbl HOBOMY reHepanbHOMY OUPEKTOPY, KOTOPbIA BO3rNaBUT HaLly
KomaHay

e HoBble gupekTopa ansa ykpenneHus Hawero CoseTa [upekTopoB

e PacwwupeHue mogenu npegocraBfeHns yeryr B COOTBETCTBUMM C U3BMEHEHNAMU B
naketax “Ycnyrm gnga noxuneix” n “Ycnyrm Ha Jomy”

e YBenuyeHHas mogernb npegoctasneHna ycnyr B pamkax NDIS

e HoBble KOMMNbIOTEPHbIE TEXHOMOMMK, KOTOpble obecneyaTt 60nbLUYIO
9P PEKTUBHOCTL - HaLENEHbI Ha TO, YTOObI 4OPOron cneunanm3npoBaHHbIN
TpaHCcnopT ObINT MakcMmarbHO peHTabenbHbIM AN HaWnX YS1eHOB U KIMEHTOB.

e CTpemneHue yBenuunTb KONMMYECTBO HOBbIX KIMEHTOB (B 3TOM rofy no
CpaBHEHMIO C NPOLLISBIM FOA0M)

e CTpemMneHune yBenuunTb KONMYECTBO akTUBHbIX JOOPOBONbLEB

e [lpogomkeHne HernacHbIX yCUNuM no noaroToBke Hac K pabote He3aBUCMMO OT
domHaHcupoBaHusa B 2022 roay.



Bce nameHeHus, Kotopble O6bIn BHECEHDBI M MPOCXOAAT B AAHHbLIA MOMEHT,
coBepLuatoTca bnarogaps komaHge Access Sydney. B aTom rogy y Hallen komaHgbl
Obino aBa nuaepa - Kpuctn baptneTT B kayecTBe MCMNONHAKLWEro 06513aHHOCTH
reHepanbHOro AMpeKTopa NpoBesia CyLwecTBEHHOE N3MEHEHME OpraHN3aLOHHOM
CTPYKTYpbl B NepBOW NOMOBUHE (PMHAHCOBOIO roga 1 BO MHOrOM OCTaBuia CBOW
cneq. Mel 6narogapum Bac, Kpuctu, 3a Bce, 4TO Bbl cAenanu 3a KOpoTkoe Bpems,
nposefeHHoe 3aeck. [hkenH Poaxepc, kotopada ¢ 1998 roga pykosoguna
opraHusaumnen B pasnuyHblxX ee hopmax, co3gana HOBYH CTPYKTYpYy OpraHm3aumm u
HOBbIE€ CUCTEMbI, COOTBETCTBYIOLLME HOpMaTMBaM- [kenH, Bac Ham GyaeT oveHb He
XBartaTb.

Kpome Toro, BMecte C U3SMEHEHUSIMU BaXKHO MOMHUTb M nobnarogapuTb TeEX, KTO
bonblue He paboTaeT B Access Sydney, HO KTO MOMOr HaM BbIMOSHATb HaLly
MWUCCUIO - B 3TOT CNNCOK BKNtoYeHbl bnenk, [aBng n KeH... Bce oHM Bbinn ¢ Hamu
6onee 10 net. Mbl XXenaem Bam BCEM BCEr0 XOPOLLEro.

A 4TO KacaeTcs HblHELLHEeN KOMaH4bl COTPYAHMKOB U BOFIOHTEPOB, 9 He Mor Obl 6bITb
6onee ropabiM. NMpoBecTtun B aTom roagy 6onee 188 000 noe3aok - 3To 03HaYaeT
NPUNOXNTb 3HaYMTENbHbIE yeunusa. CoBepLuatb 3TO BO BPEMSI NEPEMEH- NPOCTO
3amevarenbHo. MeHs1 o4eHb BAOXHOBMSET TOT (PaKT, YTO BCE CTPEMATCS K eLle
OonbLUEMY M3MEHEHMIO M COBEPLUEHCTBOBAHUIO HalLen muccun. A 6narogapto Bac
BCEX 3a 3TO.

W, HakoHel, Haw CoseT dunpektopoB. OT MMEHM HaLINX YNIEHOB M KITMEHTOB, a TaKkke
Hawen komaHabl, 9 xoten 6ol nobnarogapuTb Bac 3a 6ecUYNCrneHHbIe Yacbl, KOTOpbIe
Bbl MOTPATUNK, @ TaKKe 3a 3HAHUSA W ONbIT, KOTOPbIE Bbl MPUHECTTN. A NPOCTO He
MOry npeactaBuTb cebe Gonee npefaHHyo kKoMaHay AMpekTopoB. U Bbl genaeTte
BCE 3TO 4OOPOBONBLHO - MPOCTO 3aMeyvaTenbHO.

Mawikn MopraH]|
McnonHsawowmn o6a3aHHOCTU reHeparnbHOro gupekropa




“A xoten Obl
OTMETUTb
BblatoLLYHOCS
NPUBEPXKEHHOCT
b, KOTOPYIO BCE
COTPYAHUKN
NPOAEMOHCTPUP

oBanuv Ha
NPOTSHKEHUN
3TOro

NOCTOSAHHOTO
N3MeHEHNS”

OTyeT Ka3Hauvesn

Hawa opraHunsaums obwectseHHOro TpaHcnopta "foctyn
kK CngHetro" octaeTcs B xopoLllem oMHaHCOBOM
NOJSTIOXXEHUN C YNCTOWN NPUBLINLIO Ha KOHEL, roaa B
$272,035 gonnapoB. 3TO HECMOTPS Ha TO, YTO HaLl
obwmn goxon coctasun $ 5,135,413 gonnapos,
OCTaBasiCb aHanorm4yHbIM npeabiayemy hnHaHCOBOMY
rogy. Hawewn no3nuyum cnocobcTBOBanNo cokpallieHme
pacxogoB Ha $113,789, B pe3ynbtaTte 4yero obwime
pacxoabl Ha 2018/1919 roabl coctaBunu $4,863,381.
3ameTHOe cokpalleHne pacxodoB 3a rof ObifI0 CHUXKEHO
Ha 86% 3a KOHCYyNbTaUWOHHbIE YCNYIK, N Ha pekrnamMy Ha
52% no cpaBHEHMIO C NpeablayLwM rogom.

Haww cdomHaHcoBble nokaszaTtenu 3a 2018/2019 rr.
OCTalOTCS CIIOXHOM 3aJa4en, n NpeacTouT eLe MHOro
paboTbl, 4TOOLI 06ecneunTb aPPEKTUBHOCTL, KOTOPas
Nno3BONUT opraHmnsauumn pabortatb bonee
KOHKYPEHTOCMNOCOBHO N YyCTONYNBO.

M3mMeHeHus1 npoaomKkatoTcs, MOCKONbKY peopMbl
npaBMTENbCTBA U NPOMBILLIIEHHOCTY NPOAOIHKAOT
ocyuwecTBnATbed. [insa Access Sydney 3To 03Ha4vano psa
KNOYeBbIX KagpOBbIX N3MEHEHWUI, B TOM YMCIe yXoa OT
AOMKHOCTU reHepanbHOro AMpekTopa, MMetoLen
fonbLuon ctax paboTbl B opraHnsauuun. A xoten Obl
OTMETUTb BbI4AOLLYIOCHA NMPUBEPXKEHHOCTb, KOTOPYIO BCE
COTPYOHWUKM NPOAEMOHCTPUPOBAN Ha MPOTSXKEHUN ITOrO
NOCTOSAHHOIO U3MEHEHMS.



Access Sydney ocTaeTcs B XM3HECTIOCOOHOM (PUHAHCOBOM MOJSIOXKEHUWN, YBENMYNB
CBOW COOCTBEHHbIN KanuTan Ha 11% no cpaBHEHMIO C NpeablayLLMM rogom O
$2,765, 619 no cocTosHMo Ha 30 noHa 2019 roga. 3T1o gaet Access Sydney
BO3MOXXHOCTb 3aHATb TBEPAYHO MNO3ULUIO MO YNpaBneHUo 1 06Cny>XMBaHMIO HaLLEro
napka TpaHCMNOPTHbIX CPEACTB B TEYEHME CrieayoLLero nepuoaa.

HakoHel, s NOBTOpSt0 CBOE 3asiBfeHMe 13 NPOLUIOroAHero Aoknaga o ToM, Y4To
OCTaeTcsi MHOro NpoGnem, BKoYasi NpoAoKatoLLyocs paboTy Mo CokpalleHMio
Halumx 3aTpaT 1 paspaboTke HaOEeXHbIX CUCTEM, KOTOPbIEe MO3BOMAT CO3aaTb
YCTOMYMBYIO MOAENb KOMMEPYECKOro TpaHCrnopTa, KoTopasi OCTaeTCs BEPHOW Hallen
Muccum 1 BuaeHno. Access Sydney - oTNMYHas opraHu3auus, B KOTopoi paboTatoT
BepHbIe U NpefaHHble CBOeMy ey Noau, KOTopble MOMHbI PeLIMMOCTU caenaTth
OyayLuyto paboTy. S c HeTepneHneM xay crneayoLLero roaa.

HenbcoH KoHTagop
KasHauen
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ACCESS SYDMEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

DIRECTORS’ REPORT
Your directors present this report on the entity for the financial year ended 30 June 2019.

Directors

The names of each person who has been a director during the year and to the date of this report, unless
otherwise stated, are:

Christine Spackman

Nelson Contador

Celeste Shaw

Lisa Parcsi

Rima Capodici {Appointed 25 March 2019)

Marle Shang {Retired 6 December 2019)
Myrophora Koureas (resigned on 30® October 2018)
Fred Madderom (Resigned 25% March 2019)

Houng Le Dao {Appointed 25" March 2019, resigned 24" June 2019)
Lesa Tobias {Appointed 25" March 2019, resigned 24" June 2019)

Directors have been in office since the start of the financial year to the date of this report unless otherwise
stated.

Principal Activities

The principal activity of the entity during the financial year was the provision of transport services for transport
disadvantaged clients. Services were delivered through individual medical transportation, group shopping,
group social outings, four counci specific shuttle services and a range of private services for NDIS clients.

These services were funded through federal, state and city funding streams, in addition to client contributions
and a private charter work.

The company previously acted in the form of an incorporated association and was registered as a company
limited by guarantee on 15 May 2018. The results are for the year from 1 July 2018 to 30 June 2019.

Key statistics: I
information 5 2018-19 o Mm;(m)miV?-.IS
Trips 18é,5_;"; 188,084ww N
 Active dlients 2594 3,148
 Newdlents 28 1o
§ Members | 483 3.
E Active volunteeré 16 n 59 .......
: Vol.;nteer hours | 863 | 1,374




ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

DIRECTORS’ REPORT
The entity’s short-term objectives are to:

e Identify service gaps and develop its services to address the needs of individuals.

e  Ensure positive business outcomes through developing effective costing models and investment
selection criteria and monitoring.

e Review organisational structures.

e Address key systems to improve efficiency and effectiveness around gavernance, fee collection and
internal systems.

e Define, document and promote ASCT model of support through evaluating services and outcomes
against evidence and reviewing stakeholder communications and marketing.
The entity's long-term objectives are to:

¢ Todevelop and deliver a range of tailored and innovative service solutions that meet individual
cusitomer’s needs,

e To establish a sustainable social enterprise arm to support the development and expansion of
affordable, accessible services.

»  To build organisation resilience to respond and develop new opportunities.
o  To develop new internal systems that effectively manage and grow ASCT.
= Toincrease ASCT public profile and demonstrate why our services bring positive benefits to

community.

During the financial year 12 meetings of directors were held. Attendances by each director were as follows:
Directors’ Meetings

Mumber eligible
to attend Number attended

Christine Spackman 12 12
Nelson Contador 12 12
Celeste Shaw 12 11
Marie Shang 5 4
Lisa Parcsi 12 9
Myrophora Koureas 5 2
Fred Madderom 8 7
Houng Le Dao 4 3
Rima Capodici 4 4
Lesa Tohias 2 1



ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

DIRECTORS’ REPORT

Information on Directors

Christine Spackman, Chairperson

Christine has 20 years’ experience managing not for profit community organisations and governance experience
both as a CEO and a board member having previously served on 3 not for profit boards.

Christine brings experience in governance, strategic management, human resource management and knowledge
of the aged care industry and current reforms. She has a strong commitment to quality services for
disadvantaged people and ensuring strong governance.

Nelson Contador, Treasurer

Nelson currently operates Conkel Solutions Consultancy providing business support for small businesses and not
for profits and has been the Managing Trustee to Conkel Super Fund (SMSF) since its establishment in August
2013. Nefson contributes to the mix of experience and qualifications the Board seeks primarily through his 24
years’ experience in the aged care and disability services industry with specific expertise in funding
administration and project management. Nelson joined the ASCT Board in September 2016.

Celeste Shaw

Celeste is a retired community worker. Worked with chiidren with physical disabilities and intellectually
challenged children. Celeste has firsi-hand experience of transport disadvantage and wants to ensure that
accessible affordable transpart services remain an option for community members. Celeste has been a long-time
suppor ter of Community Transport. She served on the Inner West Community Transport Committee from 2000
and joined the ASCT Board at the merger of these two services in 2015.

Lisa Parcsi

Lisa has worked in varying roles in the public health system for 25 years.

She is currently the Director of Integration Strategy and Partnerships in Sydney Local Health District. Prior to this
she held the position of Director of Projects to the Chief Executive, Acting Director Allied Health and Director of
Occupational Therapy across Sydney Local Health District.

An occupational therapist by training, Lisa holds a Bachelor of Applied Science and a Master of Health Service
Management.

She brings experience in organisational strategy, quality and safety in health care and leadership within the
Australian, NSW and UK public health systems.

Lisa joined the ASCT Board in 2018 and also sits on the Human Resources sub-committee of the Board.



ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

DIRECTORS’ REPORT

Members’ Guarantee

The entity is incorporated under the Corporations Act 2001 and is an entity limited by guarantee. If the entity is
wound up, the constitution states each member must contribute an amount not more than $10 (the guarantee)
to the property of the company if the company is wound up while the member is a member, or within 12 months
after they stop being a member, and this contribution is required to pay for the: (a) debts and liabilities of the
company incurred before the member stopped being a member, or {b) costs of winding up. At 30 June 2019 the
number of members was 483.

Auditor’s Independence Declaration

The lead auditor’s independence declaration for the year ended 30 June 2019 has been received and can be
found on page 26 of the financial report.

Signed in accordance with a resolution of the Board of Directors.

Director f z Miﬁ@f—-\

Director % /Adﬂ

Dated this 2 /c.;_r“ day of Oawcﬁa 2019



ACCESS SYDNEY COMIMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR YEAR ENDED 30 JUNE 2018

Note 2019 2018
$ $
INCOME
Grants Received 2 4,204,188 4,219,316
Services Income 3 95,220 104,883
Interest Income 38,450 35,301
Other Income 4 797,555 760,271
5,135,413 5,119,771
EXPENDITURE
Advertising & Promaotion 14,120 29,156
AGM & Meeting Expenses 7,366 11,846
Audit Fees 8,848 9,200
Bank Charges 4,649 5,009
Cleaning 3,380 2,655
Consultant Fees 20,488 144,715
Client Qutgoings 4,216 5,246
Computer & IT Expenses 29,251 35,239
Conferences 6,063 24
Electricity & Gas 6,044 5,217
Equipment 3,643 9,003
Event 7,705 4,130
Parking Fines 671 108
Rent Car Park 19,482 15,188
Insurance 12,353 13,055
Interest Expense 67 1,142
Lodgement & Legal Fees 305 5,034
Postage 9,267 8,765
Printing & Stationery 12,161 13,186
Rent 126,009 125,041
Repairs & Maintenance 2,096 1,793
Salaries & On costs 5 3,630,036 3,616,726
Vehicie Service & On Costs 5 859,736 832,040
Vehicle Consumables 2,306 -
Subscriptions 7,937 9,554
Telephone & Internet 51,210 63,386
Translation & Interpreting 3,890 888
Travelling & Taxi (Staff) 6,277 6,773
Secure Destruction 1,223 557

Storage - 2,016



ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR YEAR ENDED 30 JUNE 2019

Note 2019 2018
$ $
Website Expenses 2,582 478
Total Expenditure 4,863,381 4,977,170
CURRENT YEAR SURPLUS BEFORE INCOME TAX 272,035 142,601

income Tax Expense - "

NET CURRENT YEAR SURPLUS 272,035 142,601



ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED

ABN 23 985 892 007

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2019

Note

ASSETS

CURRENT ASSETS

Cash and cash equivalents

Accounts Receivable and Other Debtors
TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Property, Plant and Equipment 9
TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Trade and Other Payables 10
Provisions 11
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Provisions 11
TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

EQUITY

Retained Earnings

Reserves 18
TOTAL EQUITY

2019 2018
$ $

2,460,062 2,224,779
108,845 297,003
2,569,008 2,521,873
1,257,900 1,186,935
1,257,900 1,186,935
3,826,908 3,708,808

616,675 509,700

350,371 551,266
967,046 1,060,966

94,243 154,258

94,243 154,258
1,061,285 1,215,224
2,765,619 2,493,584
1,519,610 1,444,081
1,246,009 1,052,503
2,765,619 2,493,584




ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

STATEMENT OF CHANGES IN EQUITY
FOR YEAR ENDED 30 IUNE 2019

Vehicle Vehicle
Replacement Replacement
Reserve - Reserve - Retained Total Equity
TINSW ASCT Surplus Restated
$ s $ $

Balance at 1 July 2017 788,276 117,588 1,449,176 2,355,040
Adjustment to Retained Earnings (4,057} {4,057)
Net Surplus for the Year - - 142,601 142,601
Transfers Between Equity Components 2,126 144,513 (146,639) -
Balance at 30 June 2018 790,402 262,101 1,441,081 2,493,584
Balance at 1 July 2018 790,402 262,101 1,441,081 2,493,584
Adjustment to Retained Earnings - -
Net Surplus for the year - - 272,035 272,035
Transfers between Equity Compaonents 137,582 55,924 {193,506} -
Balance at 30 June 2019 927,984 318,025 1,519,610 2,765,619




ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2019

Note 2019 2018
$ $

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 1,055,273 764,540
Grant receipts 4,208,188 4,339,263
Payments to suppliers and employees (4,857,929} (5,019,180}
Interest received 38,450 34,361
Net Cash Generated by Operating Activities 439,982 118,984
CASH FLOWS FROM INVESTING ACTIVITIES
Net payments for property, plant & equipment (204,699) (421,113}
Net Cash {Used in) Investing Activities (204,699) (421,113)
CASH FLOWS FROM FINANCING ACTIVITIES
Net Cash Generated From Financing Activities - -
Net Increase / (Decrease) in Cash Held 235,283 {302,129)
Cash and Cash Equivalents at Beginning of Financial Year 2,224,779 2,526,908

Cash and Cash Equivalents at End of Financial Year 7 2,460,062 2,224,779




ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 935 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

The financial statements are for Access Sydney Community Transport Limited as an individual entity,
incorporated and domiciled in Australia. Access Sydney Community Transport Limited is a company
limited by guarantee.

The financial statements were authorised for issue on by the members of the Board,

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Preparation

The financial statements are general purpose financial statements that have been prepared in
accordance with Australian Accounting Standards — Reduced Disclosure Requirements of the Australian
Accounting Standards Board and the Australian Charities and Not-for-profits Commission Act 2012
(ACNC Act). The company is a not-for-profit entity for financial reporting purposes under Australian
Accounting Standards.

Australian Accounting Standards set out accounting policies that the AASB has concluded would result
in financial statements containing relevant and reliable information about transactions, events and
conditions. Material accounting policies adopted in the preparation of these financial statements are
presented below and have been consistently applied unless otherwise stated.

The financial statements have been prepared on an accruals basis and are based on historical costs,
modified, where applicable, by the measurement at fair value of selected non-current assets, financial
assets and financial liabilities. The amounts presented in the financial statements have been rounded to
the nearest dollar.

10



ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Accounting Policies

d.

Revenue

Grant revenue is recognised in the statement of profit or loss and other comprehensive income
when the entity obtains control of the grant, it is probable that the economic benefits gained
from the grant will flow to the entity and the amount of the grant can be measured reliably.

When grant revenue is received whereby the entity incurs an obligation to deliver economic
value directly back to the contributor, this is considered a reciprocal transaction and the grant
revenue is recognised in the statement of financial position as a liability until the service has
been delivered to the contributor, otherwise the grant is recognised as income receipt.

Donations and bequests are recognised as revenue when received.

Interest revenue is recognised using the effective interest rate method, which for floating rate
financial assets is the rate inherent in the instrument. Dividend revenue is recognised when the
right to receive a dividend has been established.

Al revenue is stated net of the amount of goods and services tax {GST).
Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost or fair value as indicated, less,
where applicable, accumulated depreciation and impairment losses.

Plant and equipment are measured on the cost basis less depreciation and impairment losses.

The carrying amount of plant and equipment is reviewed annually by directors to ensure it is
not in excess of the recoverable amount from these assets, The recoverable amount is assessed
on the basis of the expected net cash flows that will be received from the asset’s employment
and subsequent disposal. The expected net cash flows have been discounted to their present
values in determining recoverable amounts.

Plant and equipment that have been contributed at no cost, or for nominal cost, are valued and
recognised at the fair value of the asset at the date it is acquired.

Depreciation

The depreciable amount of all fixed assets, including buildings and capitalised lease assets, but
excluding freehold land, is depreciated on a straight-line basis over the asset’s useful life to the
entity commencing from the time the asset is held ready for use. Leasehold improvements are
depreciated over the shorter of either the unexpired period of the lease or the estimated useful
lives of the improvements,

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end
of each reporting period.

Each asset class’s carrying amount is written down immediately to its recoverable amount if the
class’s carrying amount is greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount.
These gains or losses are included in the statement of comprehensive income. When revalued
assets are sold, amounts included in the revaluation surplus relating to that asset are transferred
to retained earnings.

11



ACCESS SYDNEY COMIMUNITY TRANSPORT LIMETED
ABN 23 985 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)

Leases

Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership
of the asset but not the legal ownership are transferred to the entity, are classified as finance
leases.

Finance leases are capitalised, recording an asset and a liability equal to the present value of the
minimum lease payments, including any guaranteed residual values.

Leased assets are depreciated on a reducing balance basis over their estimated useful lives
where it is likely that the entity will obtain ownership of the asset. Lease payments are allocated
between the reduction of the lease liability and the lease interest expense for the period.

Lease payments for operating leases, where substantially all the risks and benefits remain with
the lessor, are charged as expenses on a reducing balance basis over the lease term.

Lease incentives under operating leases are recognised as a liability and amortised on a reducing
balance basis over the life of the lease term.

Financial Instruments ~ Comparative Year

Initial recognition and measurement

Financial assets and financial liabilities are recognised when the entity becomes a party to the
contractual provisions to the instrument. For financial assets, this is equivalent to the date that
the company commits itself to either purchase or sell the asset {i.e. trade date accounting is
adopted). Financial instruments are initially measured at fair value plus transactions costs
except where the instrument is classified “at fair value through profit or loss” in which case
transaction costs are expensed to profit or loss immediately.

Classification and subsequent measurement

Financial instruments are subsequently measured at fair value, amortised cost using the
effective interest rate method or cost. Fair value represents the amount for which an asset
could be exchanged, or a liability settled, between knowledgeable, willing parties. Where
available, quoted prices in an active market are used to determine fair value. In other
circumstances, valuation techniques are adopted.

Amortised cost is calculated as:

(i}
(i)
(iif)

(iv)

the amount at which the financial asset or financial liability is measured at initial recognition;
less principal repayments;

plus or minus the cumulative amortisation of the difference, if any, between the amount initially
recognised and the maturity amount calculated using the effective interest method; and

less any reduction for impairment.

12



ACCESS SYDNEY COMMUNITY TRAMSPORT LIMITED
ABN 23 985 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

(i)

{ii}

{ifi)

(iv)

{v)

Financial assets at fair value through profit or loss

Financial assets are classified at “fair value through profit or loss” when they are held for trading
for the purpose of short-term profit taking, or where they are derivatives not held for hedging
purposes, or when they are designated as such to avoid an accounting mismatch or to enable
performance evaluation where a group of financial assets is managed by key management
personnel on a fair value basis in accordance with a documented risk management or investment
strategy. Such assets are subsequently measured at fair value with changes in carrying value
being included in profit or loss.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market and are subsequently measured at amortised cost.

Loans and receivables are included in current assets, except for those which are not expected to
mature within 12 months after the end of the reporting period. {All other loans and receivables
are classified as non-current assets.)

Held-to-maturity investments

Held-to-maturity are non-derivative financial assets that have fixed maturities and fixed or
determinable payments, and it is the entity’s intention to hold these investments to maturity.
They are subsequently measured at amortised cost.

Held-to-maturity investments are included in non-current assets, except for those which are
expected to mature within 12 months after the end of the reporting period. (Ali other
investments are classified as current assets.)

if during the period the company sold or reclassified more than an insignificant amount of the
held-to-maturity investments before maturity, the entire held-to-maturity investments category
would be tainted and reclassified as available-for-sale.

Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets that are either not capable
of being classified into other categories of financial assets due to their nature, or they are
designated as such by management. They comprise investments in the equity of other entities
where there is neither a fixed maturity nor fixed or determinable payments. Such assets are
subsequently measured at fair value.

Available-for-sale financial assets are included in non-current assets, except for those

which are expected to be disposed of within 12 months after the end of the end of the reporting
periad. {(All other financial assets are classified as current assets.)

Financial liabilities

Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured
at amortised cost.

Fair value

Fair value is determined based an current bid prices for all quoted investments. Valuation techniques
are applied to determine the fair value for all unlisted securities, including recent arm’s length
transactions, reference to similar instruments and option pricing models.

13



ACCESS SYDNEY COMMUNITY TRANSPORT LIVHTED
ABN 23 885 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONT’'D)

Impairment

At the end of each reporting period, the entity assesses whether there is objective evidence that a
financial instrument has been impaired. In the case of available-for-sale financial instruments, a
protonged decline in the value of the instrument is considered to determine whether impairment has
arisen. Impairment losses are recognised in the statement of comprehensive income.

Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expire or the
asset is transferred to another party whereby the entity ne longer has any significant continuing
involvement in the risks and benefits associated with the asset. Financial liabilities are derecognised
where the related obligations are discharged, cancelfed or expired. The difference between the carrying
value of the financial liability, which is extinguished or transferred to another party, and the fair value
of consideration paid, including the transfer of non-cash assets or liabilities assumed, is recognised in
profit or loss.

14



ACCESS SYDNEY COMIMIUNITY TRANSPORT LIMITED
ABN 23 985 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

e

Impairment of Assets

At the end of each reporting period, the entity reviews the carrying values of its tangible and
intangible assets to determine whether there is any indication that those assets have been
impaired. If such an indication exists, the recoverable amount of the asset, being the higher of
the asset’s fair value less costs to sell and value in use, is compared to the asset’s carrying value.
Any excess of the asset’s carrying value over its recoverable amount is expensed to the
statement of comprehensive income.

Where the future economic benefits of the asset are not primarily dependent upon the asset’s
ability to generate net cash inflows and when the entity would, if deprived of the asset, replace
its remaining future economic benefits, value in use is determined as the depreciated
replacement cost of an asset.

Where it is not possible to estimate the recoverable amount of a class of assets, the entity
estimates the recoverable amount of the cash-generating unit to which the class of assets
belong.

Where an impairment loss on a revalued asset is identified, this is debited against the
revaluation surplus in respect of the same class of asset to the extent that the impairment loss
does not exceed the amount in the revaluation surplus for that same class of asset.

Employee Benefits

Provision is made for the company’s liability for employee benefits arising from services
rendered by employees to the end of the reporting period. Employee benefits that are expected
to be settled within one year have been measured at the amounts expected to be paid when
the liability is settled. Employee benefits payable later than one year have been measured at
the present value of the estimated future cash outflows to be made for those benefits. In
determining the liability, consideration is given to employee wage increases and the probability
that the employee may not satisfy vesting requirements. Those cash outflows are discounted
using market yields on national government bonds with terms to maturity that match the
expected timing of cash flows.

Contributions are made by the entity to an employee superannuation fund and are charged as
expenses when incurred.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-
term highly liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within short-term borrowings in current liabilities on the
statement of financial position.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of G5T incurred is not recoverable from the Australian Taxation Office (ATO}. In these
circumstances, the GST is recognised as part of the cost of acquisition of the asset or as part of
an item of expense. The net amount of GST recoverable from, or payable to, the ATO is included
as part of receivables or payables in the statement of financial position.

Cash flows are included in the statement of cash flows on a gross basis, except for the GST
component of cash flows arising from investing and financing activities which is recoverable
from, or payable to, the ATO. The GST component of financing and investing activities which is
recoverable from, or payable to, the ATO is classified as a part of operating cash flows.
Accordingly, investing and financing cash flows are presented in the statement of cash flows net
of the GST that is recoverable from, or payable to, the ATOQ,
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ACCESS SYDNEY COMMUNITY TRANSPORT LIMHTED
ABN 23 985 §92 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Income Tax

As a not-for-profit company, classed as a Public Benevolent Institution, the entity is exempt from
income tax.

Provisions

Provisions are recognised when the entity has a legal or constructive abligation, as a result of
past events, for which it is probable that an outflow of economic benefits will result, and that
outflow can be reliably measured. Provisions recognised represent the best estimate of the
amounts required to settle the obligation at the end of the reporting period.

Comparative Figures

Where required by Accounting Standards, comparative figures have been adjusted to conform
with changes in presentation for the current financial year,

When an entity applies an accounting policy retrospectively, makes a retrospective restatement

or reclassifies items in its financial statements, a statement of financial position as at the
beginning of the earliest comparative period must be disclosed.

Trade and Other Payables

Trade and other payables represent the liability outstanding at the end of the reporting period
for goods and services received by the company during the reporting period which remain
unpaid. The balance is recognised as a current liability with the amounts normally paid within
30 days of recognition of the liability.

Going Concern
The financial statements have been prepared on a going concern basis, which assumes
continuity of normal business activities and the realisation of assets and settlement of liabilities

in the normal course of business. The directors believe that the company is a going concern and
the financial report has been prepared on a going concern basis.

Critical Accounting Estimates and Judgements

Management makes estimates and judgements during the preparation of these financial
statements regarding assumptions about current and future events affecting transactions and
balances.

These estimates and judgements are based on the best information available at the time of
preparing the financial statements, however as additional information is known then the actual
results may differ from the estimates.

The significant estimates and judgements made have been described below.
Key Estimates
Receivables

The receivables at reporting date have been reviewed to determine whether there is an
objective evidence that any of the receivables are impaired. An impairment provision is included
for any receivable where the entire balance is not considered collectible. The impairment
provision is based on the best information at the reporting date.

Amortization and depreciation

The amortization and depreciation rates for property, plant and equipment are calculated based
on expected useful life.

Cost allocation

The allocation of administration expenses and overhead to different revenue streams and cost
centres is detailed-assessed and approved by the board.
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ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D}

a.

Judgements
Employee benefits

For the purpose of measurement, AASB 119: Employee Benefits defines obligations for short-
term employee benefits as obligations expected to be settled wholly befare 12 months after the
end of the annual reporting period in which the employees render the related services. As the
assaciation expects that all of its employees would use all of their annual [eave entitlements
earned during a reporting period before 12 months after the end of the reporting period, the
association believes that obligations for annual leave entitlements satisfy the definition of short-
term employee benefits and, therefore, can be measured at the {undiscounted} amounts
expected to be paid to employees when the obligations are settled.
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ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

NOTES TO THE FINANCIAL STATEMIENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 2: GRANTS RECEIVED

Transport NSW

Transport NSW DSS

Transport NSW CTP

-Transport CTP ERO

Transport NSW DSS Taxi Vouchers
Transport NSW Taxi Vouchers Non-Recurrent
Transport NSW NDIS Subsidy
-Transport NSW CCSP FACS
Transport NSW D5S Rent Support
Transport NSW DSS Growth
Transport NSW FACS Rent Support
Transport NSW Non-Recurrent
Transport NSW Non-Recurrent CTP
Transport NSW ERO

NSW DSS ERO Growth

NSW Travel Training Program

NSW CT Future Direction

2019 2018
$ $
2,956,498 1,714,225
155,065 152,021
- 3,321
- 60,788
- 104,346
110 -
13,027 154,805
- 127,632
9,415 851,269
111,906 124,804
61,717 -
115,126 95,469
367 -
95,198 93,331
- 119,563
SubTotal 3,518,429 3,601,574
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ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED

NOTE 2: GRANTS RECEIVED

Other Grants
NSW Health

City of Sydney
NSW Health ERO
Sundry Grants

Dss
DSS ASP
DSS ASP ERO

FACS ADHC
FACS ADHC ASP
FACS ADHC ASP ERO

Total Grants Received

NOTE 3: SERVICES INCOME

Bus / Car Hire
Driver Hire

Total Services Income

NOTE 4: OTHER INCOME

Donations

Contributions

Membership Fees

Insurance Recoveries

Fuel Tax Credits

Profit on Disposal of Fixed Assets
Woolworths Program

Total Other Income

ABN 23 985 892 007

Sub Total

Sub Total

Sub Total

2019 2018
S S
39,505 40,744
217,326 201,060
2,600 -
46,232 -
305,663 241,804
342,902 337,835
23,774 19,876
366,676 357,711
13,420 16,954
. 1,273
13,420 18,227
4,204,188 4,219,316
2019 2018
5 $
45,429 57,813
49,791 47,070
95,220 104,883
2019 2018
5 5
831 671
415,654 382,502
5,143 7,000
5,073 6,412
10,799 7,674
5,020 63,756
355,035 292,256
797,555 760,271
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ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 5: SURPLUS FOR THE YEAR

2018 2018
$ $

Salaries & On costs
Employee Benefits Expense 3,331,571 2,926,257
Superannuation 301,813 270,802
Insurance — Worker's Compensation 51,461 50,604
Annual Leave Proviston (49,205) {19,871)
Long Service Leave provision {60,463) 25,634
Staff Expenses 159,468 34,504
Contract Labour 46,631 177,556
Provisions for Redundancies {151,240} 151,240

3,630,036 3,616,726

2019 2018
$ $

Vehicle Service & On Costs

Insurance / Registration / NRMA 108,560 95,840
Fuel 135,073 114,350
Maintenance 101,320 119,858
Depreciation Vehicles 133,732 96,733
Volunteers Expenses / Subsidies 2,603 2,733
Car Hire 412 967
Tolls 8,501 8,218
Parking 25 89
Taxi Charge 369,510 389,212
Total 859,736 832,040

NOTE 6: KEY MANAGEMENT PERSONNEL COMPENSATION

The total Remuneration paid to key management personnel 2019 2018
(KMP) of the entity during the year as follows:

$ $
Key Management Personne! Compensation 232,355 234,361

232,355 234,361




ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED

ABN 23 985 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 7: CASH & CASH EQUIVALENTS

Cash & Cash Equivalents

Cash on Hand

Cash at Bank

Total Cash & Cash Equivalents

Reconciliation of Cash

Cash at the end of the financial year as shown in the statement of
cash flows is reconciled to items in the statement of financial
position as follows:

Total Cash & Cash Equivalents

NOTE 8: ACCOUNTS RECEIVABLE & OTHER DEBTORS

CURRENT

Accounts Receivable
Other Debtors
Prepaid Insurance

Total Current Accounts Receivable & Other Debtors

Financial Assets Classified as Loans & Receivables
Accounts Receivable & other Debtors
Total Current

Note

18

Note

2019 2013
] $
500 700
2,459,562 2,224,079
2,460,062 2,224,779
2,460,062 2,224,779
2,460,062 2,224,779
2019 2018
$ $
100,508 214,192
8,212 8,565
225 74,336
108,945 297,093
108,945 297,093
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ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 852 G07

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 9: PROPERTY, PLANT & EQUIPMENT

2019 2018
$ $
PLANT & EQUIPMENT
Motor Vehicles - At Cost ASCT 552,990 443,763
Less: Provision for Depreciation {285,523} (243,220}

267,467 200,543

Motor Vehicles — At Cost TNSW 1,918,369 1,895,336
Less: Provision for Depreciation (927,936) {(908,944)

980,433 986,392

Furniture & Equipment - At Cost 75,840 75,840
Less: Provision for Depreciation {(75,840) (75,840)
Total Plant & Equipment 1,257,900 1,186,935
Total Property, Plant & Equipment 1,257,900 1,186,935
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ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 10: TRADE AND OTHER PAYABLES

2019 2018
$ $
CURRENT
Accounts Payable 41,025 56,764
Other Payables 575,650 452,936
Total 616,675 509,700
NOTE 11: EMPLOYEE PROVISIONS
2019 2018
$ $
CURRENT
Provisions for Annual Leave 212,502 234,428
Provisions for Long Service Leave 137,869 165,597
Provision for Redundancies - 151,240
350,371 551,265
NON-CURRENT
Provisions for Long Service Leave 94,243 154,258
94,243 154,258
NOTE 12: CAPITAL AND LEASING COMMITMENTS
2019 2018
$ $
OPERATING LEASE COMMITMENTS
Non-Cancellable operating leases contracted for but not
recognised in the financial statements:
Payable — Minimum Lease Payments:
- Not later than 12 months 70,000 92,150
- Between 12 months and five years - 46,075

- Later than Five years -

138,225 138,225

The property lease commitments relate to the lease of the
prermises at 579 Harris Street Ultimo, and The Dutton Centre
Strathfield.
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ACCESS SYDNEY COMMUNITY TRANSPORT LIMHTED
ABN 23 985 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 13: EVENTS AFTER THE REPORTING PERIOD

No matters or circumstances have arisen since the end of financial year which significantly affected or
may significantly affect the operations of the economic entity, the results of those operations, or the
state of affairs of the economic entity in future financial years.

NOTE 14: CONTINGENT LIABILITIES & CONTINGENT ASSETS
There are no contingent liabilities or contingent assets as at the balance date.

NOTE 15: ECONOMIC DEPENDENCE

The company considers that it is economically dependent on revenue received from Transport for NSW.
The management believe that this revenue will continue to be made available to the Company for the
foreseeabie future. The total of funding received from Transport for NSW during the financial year was
$3,518,429 (201.8: $3,601,574) and this represented 69% of total revenues (2018: 70%).

NOTE 16: RELATED PARTY TRANSACTIONS
The association's main related parties transactions are as follows:

a. Key Management Personnel:

Any person(s) having authority and responsibility for planning, directing and controlling the activities of
the entity, directly or indirectly, including any director (whether executive or otherwise) of that entity is
considered key management personnel.

For details of disclosures relating to key management personnel, refer to Note 6: KEY MANAGEMENT
PERSONNEL COMPENSATION,

NOTE 17: FINANCIAL RISK MANAGEMENT

The entity's financial instruments consist mainly of deposits with banks, accounts receivable and
payable, and leases.

The carrying amounts for each category of financial instruments, measured in accordance with AASB 9:
Financial Instruments as detailed in the accounting policies to these financial statements, are as follows:

MNote 2019 2018
$ $

Financial Assets
Cash and Cash Equivalents 7 2,460,062 2,224,779
Accounts Receivable & Other Debtors 8 108,946 297,092
Total Financial Assets 2,569,008 2,521,871
Financial Liabilities
Accounts Payable & Other Payables 10 616,675 509,700
Total Financial Liabilities 616,675 509,700
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ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED

ABN 23 985 892 007

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

NOTE 18: VEHICLE REPLACEMENT RESERVES

Balance at 1 July
Net Movement

Balance at 30 June

NOTE 19: COMPANY DETAILS

The registered office of the Company is:
Accass Sydney Community Transport Limited
Suite 2 level 1

579 Harris Street

Ultimo NSW 2007

2019 2018
$ $
1,052,503 905,864
193,506 146,639
1,246,009 1,052,503
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ACCESS SYDNEY COVMIMUNITY TRANSPORT LIMITED
ABN 23 9385 892 007

DIRECTORS’ DECLARATION

The directors of the entity declare that:
1. The financial statements and notes, as set out on pages 1 to 25:
a. comply with Australian Accounting Standards; and

b. give a true and fair view of the financial position as at 30 June 2019 and of the
performance for the year ended on that date of the entity.

2. In the directors’ opinion, there are reasonable grounds to believe that the entity will be able to
pay its dehts as and when they become due and payable.

This declaration is madg in accordance with ap eliition of the Board of Directors.

Director

Director C_ Wg}—\\

Dated this %<7 day of @Cf@ﬁ&é 2019
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MOORE STEPHENS

AUDITOR’S INDEPENDENCE DECLARATION UNDER
SECTION 60-40 OF AUSTRALIAN CHARITIES AND NOT-FOR-PROFITS COMMISSION ACT 2012
TO THE DIRECTORS OF ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED

In accordance with the requirements of Section 60-40 of the Australian Charities and Not-for-profits

Commission Act 2012, | declare that, to the best of my knowledge and belief, during the year ended 30 June
2019 there have been no contraventions of:

a) the auditor independence requirements of the Australian Charities and Not-for-profits Commission
Act 2012 in relation to the audit; and

b) any applicable code of professional conduct in relation to the audit.

Charles Qosthuizen
Partner

Dated: 31* October 2019

Sydney
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MOORE STEPHENS

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ACCESS SYDNEY COMMUNITY TRANSPORT LIMITED
ABN 23 985 892 007

Report on the Financial Report
Opinion

We have audited the accompanying financial report of Access Sydney Community Transport Limited (the company),
which comprises the statement of financial position as at 30 June 2019, the statement of profit or loss, statement of
comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, notes
comprising a summary of significant accounting policies and other explanatory information, and the directors
declaration.

In our opinion, the financial report of Access Sydney Community Transport Limited has been prepared in accordance with
Division 60 of the Australian Charities and Not-for-Profits Commission Act 2012, including:

a. Giving a true and fair view of the company’s financial position as at 30 June 2019 and of its financial performance
and cash flows for the year ended on that date, and

b. Complying with Australian Accounting Standards, and with Division 60 of the Australian Charities and Not-for-
Profits Regulation 2013.

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards
are further described in the 'Auditor’s responsibilities for the audit of the financial statement’ section of our report. We
are independent of the Company in accordance with the ethical requirements of the ACNC Act and the Accounting
Professional and Ethical Standard Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that are
relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in
accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Information other than the financial statement and auditor's report thereon

The directors are responsible for other information. The other information comprises the information included in the
company’s annual report for the year ended 30 June 2019 but does not include the financial statements and our
auditor’s report thereon.

Our opinion on the financial report does not cover the other information, and accordingly, we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial report or our knowledge obtained
in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.
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MOORE STEPHENS

Responsibilities of the Directors for the Financial Report

The Board of Directors are responsible for the preparation of the financial report that gives a true and fair view in
accordance with Australian Accounting Standards — Reduced Disclosure Requirements and the ACNC Act and for such
internal control as the Board of Directors determine is necessary to enable the preparation of the financial report that
gives a true and fair view and is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the Board of Directors are responsible for assessing the company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Board of Directors either intend to liquidate the company or to cease operations or has no
realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with the Australian
Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

- ldentify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the board of directors.

- Conclude on the appropriateness of the board's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial report or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the company to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and
whether the financial report represents the underlying transactions and events in a manner that achieves fair
presentation.
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We communicate with the management regarding, among other matters, the planned scope and timing of the audit

and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Charles Oosthuizen
Partner — Audit & Assurance

RCA 490 783

Moore Stephens NSW
Level 7, 9 Castlereagh Street, SYDNEY NSW 2000

Dated this 31° day of October 2019
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How You Can Help

All ASCT clients are invited to become a member of ASCT.

You do not have to become a member to receive a service from
ASCT.

Members receive an Annual Report and financial statements, are
able to attend and vote at the Annual General Meeting and may
nominate to join the Board (if they meet the requirements of
becoming a Director, which are listed in ASCT’s Constitution.)

Volunteers play an integral part in Community Transport. We
welcome and encourage the involvement of enthusiastic and
committed volunteers, from diverse backgrounds and cultures,
of various ages, with different skills and life experiences.

The services we run for the community are enhanced by the
contribution of volunteers.

Volunteering has many benefits. It is an ideal way of getting to
know your local community members, helping others, using
existing skills and learning new skills.

The local community is very generous in its support of Access
Sydney Community Transport’s vision to see equity, safety,
participation and independence for all people living in the
community. Additional funds we receive through donations aid
us to provide more services to the frail, aged and disabled in our
community.

Many of our clients rely solely on community transport to shop,
go to doctors’ appointments and for social interaction.

We thank you for considering making a donation to Access
Sydney Community Transport.
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